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ADVANCED MANUFACTURING

How to industrialize Switzerland

• Some key success factors

Innovation needs Transformation 

• The journey of a startup within

a Group 

We are building our future

• Strategic objectives and 

value creation
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WE ARE BUILDING

OUR FUTURE
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Strategic objectives
WE ARE BUILDING OUR FUTURE
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HOW TO INDUSTRIALIZE 

SWITZERLAND
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HOW TO INDUSTRIALIZE SWITZERLAND
Some key success factors

Re develop a financial industry which 

support innovation and industry development 

and risk sharing – start up – KTI …

Owner Mindset: Reduce complexity

Front Line Obsession: Focus and Care (customer)

Insurgency: Focus resources

Integrate various key economic players

Develop a long term winner vision and Strategy for 

the Country: Our dream, Our identity

Increase communication and awareness with 

population, create a better sense of urgency for 

real value creation. The Industry is good for a 

strong economy and value sharing in our country

Develop a new model of value creation 

based on People – Knowledge and Values 

(financial and human). Look more long term

High School/EPF: Develop stronger partnership 

with industries, create a customized approach,

Keep and increase resources

Politics assure the best social, international 

environment within a global eco system.

Transform KTI concept – fund and asset mgmt
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Excellence:

Striving for and doing 

everything we can 

focusing on our 

vision and values

Education

Social

Population

Founder Mindset

Mentality

Politic

Shareholders

Finance

Global conditions
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INNOVATION NEEDS 

TRANSFORMATION
The journey of a startup within a Group 

• Development

• Transformation
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Development
INNOVATION NEEDS TRANSFORMATION

DREAM MACHINES  DREAM SERVICES
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INNOVATION NEEDS TRANSFORMATION

Mastering

the global 

digital printing 

processes

Mouvent 

Establishing 
of a new company

A Bobst Group company

Being 

developers, 

not integrators Create a digital 
printing 

competence 
center

Transformation – BOBST digital printing

A NEW 
COMPANY 
IS BORN

Expanding our 

expertise

by acquisition 

of small expert 

companies

file://BSAFIL02/DOCPUB/COMM_PRODUITS/Digital/2017_Mouvent/04.MeetMouvent.Presentation/170704.MOU.Launch.Presentation/Mouvent.Launch.Presentation.170704.Final.pptx#1. Meet Mouvent
file://BSAFIL02/DOCPUB/COMM_PRODUITS/Digital/2017_Mouvent/04.MeetMouvent.Presentation/170704.MOU.Launch.Presentation/Mouvent.Launch.Presentation.170704.Final.pptx#1. Meet Mouvent
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AGILITY AND INNOVATION

THE SUCCESS FACTOR 

FOR SWISS COMPANY


